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SECTION 013200 
 

CONSTRUCTION PROGRESS DOCUMENTATION 

PART 1 - GENERAL 
 
1.1 RELATED DOCUMENTS 

A. Drawings and general provisions of the Contract, including General and Supplementary Conditions and 
other Division 01 Specification Sections, apply to this Section. 

 
1.2 SUMMARY 

A. Section includes administrative and procedural requirements for documenting the progress of construction 
during performance of the Work, including the following: 
1. Contractor's Work Progress Schedule 
2. Daily construction reports 
3. Material location reports 
4. Field condition reports 
5. Special reports 
 

1.3 DEFINITIONS 
A. Activity:  A discrete part of a project that can be identified for planning, scheduling, monitoring, and/or 

controlling the construction project.  Activities included in a construction schedule that consume time and 
resources. 
1. Critical Activity:  An activity on the critical path that must start and finish on the planned early start 

and finish times. 
2. Predecessor Activity:  An activity that precedes another activity in the network. 
3. Successor Activity:  An activity that follows another activity in the network. 

1.1 Baseline Schedule:  The initial time schedule prepared by Contractor for Owner’s information and acceptance 
that conveys Contractor’s and Subcontractors’ activities (including coordination and review activities required 
in the Contract Documents to be performed by Design Professional and Owner), durations, and sequence of 
work related to the entire Project to the extent required by the Contract Documents.  The schedule clearly 
demonstrates the Longest Path of activities, durations, and necessary predecessor conditions that drive the 
end date of the schedule.  The Baseline Schedule shall not exceed the time limit current under the Contract 
Documents. 

1.2 Longest Path:  The sequence of directly related activities that comprise the longest continuous chain of 
activities from the start of the first activity to the finish of the last activity. The activities represent critical path 
plus float plus historical weather days.  Each activity in the Longest Path is critical and directly related in that 
it prevents its successor from being scheduled earlier than it is. 

B. Event:  The starting or ending point of an activity. 
C. Work Progress Schedule:  The continually updated time schedule prepared and monitored by the Contractor 

that coordinates and integrates activities of the Project, including Contractor’s services, Design 
Professional’s services, the work of other consultants, suppliers, and Owner’s activities with the anticipated 
construction schedules for other contractors.  The WPS accurately indicates all necessary and appropriate 
revisions including a longest path impact analysis, as required by the conditions of the Work and the Project 
while maintaining a concise comparison to the Baseline Schedule. 

D. Float:  
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f. Lead time for future construction 
g. Seasonal variations 
h. Environmental control 

7. Work Stages:  Indicate important stages of construction for each major portion of the Work, including, 
but not limited to, the following: 
a. Subcontract awards 
b. Submittals 
c. Purchases 
d. Mockups 
e. Fabrication 
f. Sample testing 
g. Deliveries 
h. Installation 
i. Tests and inspections 
j. Adjusting 
k. Curing 
l. Startup and placement into final use and operation 

8. Construction Areas:  Identify each major area of construction for each major portion of the Work.  
Indicate where each construction activity within a major area must be sequenced or integrated with 
other construction activities to provide for the following: 
a. Structural completion 
b. Permanent space enclosure 
c. Completion of mechanical installation 
d. Completion of electrical installation 
e. Substantial Completion 

D. Milestones:  Include milestones indicated in the Contract Documents in schedule, including, but not limited 
to, the Notice to Proceed, Substantial Completion, and Final Completion. 

E. Cost Correlation:  At the head of schedule, provide a cost correlation line, indicating planned and actual 
costs.  On the line, show dollar volume of the Work performed as of dates used for preparation of payment 
requests. 
1. Refer to Division 
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3. Use "one workday" as the unit of time for individual activities.  Indicate nonworking days and holidays 
incorporated into the schedule in order to correlate with Contract Time. 

D. WPS Preparation:  Prepare a list of all activities required to complete the Work.   
1. Activities:  Indicate the estimated time duration, sequence requirements, and relationship of each 

activity in relation to other activities.  Include estimated time frames for the following activities: 
a. Preparation and processing of submittals 
b. Mobilization and demobilization




